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             1) 


A group of interrelated procedures used for a business function, with an identifiable boundary, working together for some purpose, best defines _______________________  


1) 


_______ 

      2) 


A centralized database that contains all diagrams, forms and report definitions, data structure, data definitions, process flows and logic, and definitions of other organizational and system components best describes ____________________  


2) 


_______ 

3) 


______________________ refers to turning over responsibility of some or all of an organization's information systems applications and operations to an outside firm. 


3) 


_______

4) 


Which of the following are common criteria to consider when selecting off-the-shelf software?  


4) 


_______ 

5) 


The document sent to vendors asking them to propose hardware and software that will meet the requirements of your new system is called a ____________________________  


5) 


_______ 

6) 


The focus of project management is to assure that systems development projects meet customer expectations and are delivered within _________________ and ________________________.  


6) 


_______ 

7) 


If an activity's optimistic time is 4 weeks, its realistic time is 6 weeks, and its pessimistic time is 8 weeks, then its estimated time would be ________ weeks.  


7) 


_______ 

8) 


An individual with a diverse set of skills-management, leadership, technical, conflict management, and customer relationship-who is responsible for initiating, planning, executing, and closing down a project best defines a ________________________________. 


8) 


_______ 

9) 


A critical path refers to _________________________________________________.  


9) 


_______ 

10) 


A technique that uses optimistic, pessimistic, and realistic time to calculate the expected time for a particular task best defines ___________________________________________________.  


10) 


______ 

11) 


What would be the estimated time for completion if time estimates for programming are as follows: optimistic = 4 weeks; pessimistic = 6 weeks; realistic = 5 weeks?  _______________


11) 


______ 

12) 


To identify the financial benefits and costs associated with the development project is the purpose of _____________________ feasibility. 


12) 


______ 

13) 


An example of a tangible cost is the cost of hardware.  


13) 


______ 

14) 


Choose which of the following would is an intangible cost (from a list of costs)  


14) 


______ 

15) 


A cost associated with project start-up & development or system start-up refers to _______cost.

16) 


A cost associated with an information system that cannot be easily measured in terms of dollars or with certainty refers to _________________________ cost.  


16) 


______ 

17) 


The analysis technique that finds the amount of time required for the cumulative cash flow from a project to equal its initial and ongoing investment is referred to as _______  ________ analysis. 


17) 


______ 

18) 


__________   _____________ questions can put interviewees at ease because they can respond in their own words using their own structure.  


18) 


______ 

19) 


Open-ended questions put the interviewee at ease, yet may be time consuming..  


19) 


______ 

20) 


The prototyping process may discourage the formal documentation of system requirements.  


20) 


______ 

21) 


The impertinence characteristic of a good systems analyst is represented by which of the following statements?  


21) 


______ 

22) 


Which of the following is a traditional method of collecting systems requirements?  


22) 


______ 

23) 


Who are the typical participants in a JAD?  


23) 


______ 

24) 


Cost reduction and avoidance, error reduction, & increased flexibility are examples of ________.  


24) 


______ 

25) 


An example of a tangible benefit is a saving $5,000 resulting from data entry error reductions.  


25) 


______ 
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1)              


In which SDLC phase will the analyst study the organization's current procedures and the information systems used to perform tasks?  

Matching:


1) 


_______ 




Participatory Design



Joint Application Design



Rapid Application Development



Prototyping



Agile Methodologies



Repository



CASE
2) 


Building a scaled-down version of the desired information system 


2)  


_____________ 

3) 


A structured process in which users, managers, and analysts work together for several days in a series of intensive meetings to specify or review system requirements 


3)  


_____________ 

4) 


A systems development methodology created to radically decrease the time needed to design and implement information systems 


4)  


_____________ 

5) 


Software tool that provides automated support for some portion of the systems development process 


5)  


_____________ 

6) 


A centralized database that contains all diagrams, forms and report definitions, data structure, data definitions, process flows and logic, and definitions of other organizational and system components 


6)  


_____________ 

- - - - - - - - - - - -  end of section - - - - - - - 

7) 


When choosing off-the-shelf software, name several of the common criteria, _____________ and ______________________ that should be considered.  


7) 


_______

8) 


_________________is the use of previously written software resources, especially objects and components, in new applications. 


8) 


_______ 

9) 


The practice of turning over responsibility of some or all of an organization's information systems applications and operations to an outside firm is referred to as ____________________ 


9) 


_______ 

10) 


When developing information systems, an organization could use cloud computing, in-house development, open-source software, and an information technology services firm.


10) 


______ 

11) 


Two criteria that are always among the most important when choosing software are ___________ & ____________________________.

12).
What is the Constructive Cost Model used for?

13) An online or hard-copy repository for all project correspondence, inputs, outputs, deliverables, procedures, and standards that is used for performing project audits, orientation of new team members, communicating with management and customers, identifying future projects, and performing post project reviews is called __________________________. 

14) 


The extent to which the project is viewed as helping the organization achieve its strategic objectives and long-term goals describes ______________________________

15) 


As a rule of thumb estimate, what percentage of the entire development effort should be devoted to the project initiation and planning process?  


15) 


______ 

16) 


The concept of comparing present cash outlays to future expected returns best defines:  


16) 


______ 

17) 


The interest rate used to compute the present value of future cash flows refers to:  


17) 


______ 

18) 


The current value of a future cash flow is referred to as:  


18) 


______ 

19) 


The ratio of the net cash receipts of the project divided by the cash outlays of the project, enabling trade-off analysis to be made between competing projects, is often referred to as:  


19) 


______ 

20) 


While being observed, employees may follow exact procedures more carefully than they typically do.  


20) 


______ 

21) 


When gathering system requirements, document analysis and observation are used how often?  


21) 


______ 

22) 


Disruptive technologies enable the breaking of long-held business rules that inhibit organizations from making radical business changes.  


22) 


______ 

23) 


Questioning everything best describes___________________________.  


23) 


______ 

24) 


Which of the following is a modern method for collecting system requirements?  


24) 


______ 

25) 


The search for, and implementation of, radical change in business processes to achieve breakthrough improvements in products and services best defines:  


25) 


______ 

